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January, 1970 

Mr Claude Snttlemire, Chairman 

Chemeketa Coop©raLive Regional Library Service 
Aclv i.sory Commit too 
Salem Public Library ^ 
Salem, Orocgon 97301 

Dear Mr* Sottlcmire : 

cM^Vmihhina with this letter an evaluation of the first year of 
oneration of The Chemoketa Cooperative Regional Library Service ^erving 
ISrciunty Yamhill County and Marion County through cooperation Ihis 
PolK counw r^^^ie^ of th^ activities implemented under the Plan 

d^^eloporfor ?hrti;:L counuL with recolendatlon. for the future of 
the Service* 

I wish to express my deep appreciation to you and your staf^or^t^^ 
valuable assistance that has been provided- to all of librarians 
o£ the libraries which are members of the cooperative "9^°^^! ^f^^f 
Service and to their staffs for their support. I appreciate also the 
hli; Of others with Whom I worlced^ library ^-f ^^"^ J^^^ - 

of the libraries, non=users of libraries, members of the Advisory 
cLm^ttie for th4 service, the Mid cti^^ns 
Governments, the PYM Librarians Council and the members of the Citi..ens 

for Regional Library Service. 

I wish vou well in the future development of library service in the " 
tri-coun?y area through The ChemeKeta Cooperative Regional Library 
slrvi^e? Much has beln accomplished and much remains to be ^^^^ 
throigh this Service to develop complete library service in the co' les 
of Polk, Yamhill and Marion. 

Sincerely yours, 

Phyllis T. Dalton 
Library Consultant 
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TlIK CUKMKKKTA COOVj;^^\V\yj-] HHnU):w\^L hl^U^PV - ^i^'rving PQ 1 K County, 

VafiiMi I 1 CQiinty M.uian Couriiy lhroMc}h Cour )( *r Ci t j ori - AN KVAIi^JAT IOM 

3i^rv\<\i' i ^; t In ' t 1 rjM. r'c nysp* - rn t j vc - r^^qinr^-il lil-r^iry 5;r?rv)CM' of i i'H kind 
.in th*'* ^U,iir' ot Or^ Mun nrKi in tin- liiiJ iCfJ Statc^^^, Whi In rag.iQnn] 
]il)rciry ^>r-rvicc.' cind coot^f t i vn libr,;iry service nr^ provided j.n Oregon 
ruri lii many ar^'as ol IJio United Statco, Th^ Chemokol:a CoDpcrat^vo 
Rdcj iorwi I Librriry Snrvicn i unicjun in its administrative organization for 
providing reqional coopnrat.ivo library anrvico*. Tho Service is made up 
of public librarJes^ a community collego library, the state library, 
and a liaison council of govGrnmGnts to provide library sorvice on a 
cooporative basis to the people in the throe countiGa of Polk, Yamhill 
and Marion. The boundary of tho library service area is that of the 
Chenioketa Community CollGgo District, 

The Goal of the Chomeketa Cooperative Regional Library Service is: 
WORKING TOGBTdER TO PROVIDE LIBRARY SERVICE TO ALL CITIZENS IN THE 
TR1--C0UNTY AREA, This sorvice is accomplished through meeting the 
following objectives^ 1) The sharing of resource s for the benefit of 
■ people . 2 ) The sharing of sk i 1 1 s_ f£r the bgnef it of the people 
of the trt-county area > 3 ) The providing of se.rvice to the people 
through _a network of information . 4) The prov-i ding of training through 
s pocial v/orkshops and continuing education to up-grade constantly the 
li brary service provided to the people * 

The goal and objectives are to be reached through the development 
of several programs of library service in the three county area. These 
programs are: a. Reference and Information service available to all of 

the people in the three counties. b. Rapid Communication of information 
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and m^iterialn amonq t.ho librar'aa Cor the bonofit of the people of the 
tiroa. c. Cnurieir finrvic^. to onablc the libraries to aend matorials among 
th'.. rnfTubcr libra rhoH to f 1 1 i rocfuert.'^ mncin by tho pooplo in the tri-county 
Hrt'.i. d. i'lbH iiii£3il£il t-" ^i^-'U^^ iluit the moinb-r l Jbr,ir:ioH hnvn avnilnblc 
•d VririuLy af flliriH foi: •■howinq to groups and for lending - including tho 
availability of film projcctorw. c. intnrchangaahi.j3 Liindj_n£ allows the 
rof, idnnt to flp-mire a library card in thQ area of rcsidencG and to utilize 
that card for borrowing library materials from any member library in the 
tri-county area which is a member of the Service. The interchangeable 
lending enablos, also, the user to return the .borrowed material to. any 
one of the member libraries with the assurance that it will be returned 
to the "homG" library of the material. 

• In general, The Chemeketa Cooperative Regional Library Service has 
as its purpose: a threG-county library service developed to promote and 
increase library service alresdy existing - to provide library service 
for the first time where it does not now ejcist. The services of the 
Regional Cooperative include free interchangeable borrowing privileges 
among the member libraries, interlibrary loan, reference and information 
service and the development of services to the people now served by 
libraries within the Community College service area. 

On a long range basis the Service will provide the widest range 
of available infoi-mation to all of the people served by The Chemeketa 
Cooperative Regional Library Service. The information service will be 
provided in all media - in both print and non-print. A special emphasis 
will be placed on the availability of reference materials in all of the 
libraries with an added emphasis on a comprehensive reference collection 
to be located in the Salem Public Library Reference Center and specialized 
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mai;eri.als to bo located in the Cbcmc'kGta Community Collogca Leiirning 
Resourco Center. All rororGncc collections will be readily accessible 
to all morabr-t- 1 i brat: icn . Tho infornuitlon in the Salem Public Library and 
in tho Chcmr-kntn Communi ty Col log g Learning Rrhout-cg Center will be 
available from materials which supplemGnt the reference and information 
resources of the other member libraries. The Chemeketa Cooperative 
Regional Library Service will provide staff with special expertise - 
competent and knowledgable - to develop the collections on a continuing 
basis and to make the information available to, all libraries and their 
users within the tri-county area. 

Among the immediate objectives of The Chemeketa Cooperative Regional 
Library Service are: 1) The development of the reference and Information 
collections and services. 2) The development and strengthening of the 
book and non-print collection of each of the member libraries. 3) The 
achievement of a firm and on-going regional financial support. 4) The 
reaching of all of the people in the tri=county area with the availability 
and accessibility of library service. 5) The-sharing Of resouces and 
skills. 6) The exchange of library materials. 7) The development of 

continuing education. 

This evaluation of the service of The Chemeketa Cooperative Regional 
Library Service is concerned with a review of these goals, objectives and 
service programs. The emphasis of the evaluation is on how well the 
original objectives have been achieved in the less than two years of 
service and the change that has occuirred during that period of time - 
primarily during the period from July 1, 1974. through June 30, 1975, 
although some time period prior to the July 1974 date and following the 
June 1975 date will be included. The review will consider the impact 
on the. user of the service. The user will be considered to be both 
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the member librarians ahd the poople using the service. The evaluation 
will also bo directed toward the planning for the future of The Chemeketa 
Cooperative Regional Library Service , 

The EvaluaMon SurvGy - Purpose and Procedure = In developing the 
evaluation survey, the surveyor reviewed the original assessment of library 
needs in the tri-county area that had taken place before the program plan 
was developed; the development of the program plan itself; the 
implemGnUation of the total Plan; the effectiveness of each part of the 
program; and the total effectiveness and progress of the services 
provided by The Chemeketa Cooperative Regional Library Service. In this 
assessment, the following steps were taken: 

1 An evaluation of the performance of the Service in relation to 
the goal the objectives and the programs of service m the tri- 
county area. The level of funding was taken into consideration 
in this review. 

2 A studv of the services provided and the making o£ recommendations 
' as to their value and concerning new services to be developed. 

3 A review of the operations of the Service and the making of 

' recommendations concerning the improvement of those operations 
in relation to the services provided. 

4 An analysis of the interlibrary loan and reference and 
information requests received and answered and of the interchange 
of books among the member libraries. 

5 ' An on-site visit to all member libraries of The Chemeketa 

' Cooperative Regional Library Service to determine the kinds of 
services provided; the degree of user satisfaction "the user ^ 
including both the librarians and the people using the libraries. 
These visits included talking with the librarians, members of the 
library boards, government officials, users and r^ori-users of 
the member libraries and of The Chemeketa Cooperative Regional 
Library Service. 

6 A review of the statistics available and the making of 

' recommendations concerning their value and concerning other 
statistics required on an on-going basis. 

The evaluation study began with the needs assessment utilized in 
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the original development of the Plan for The Chemeketa Cooperative 
Roqional Library Service in the Spring of 1973. The review, itself, of 
the outcomo of the services developed under the Plan began in late 
Novomber, 1975. A one-^page questionnaire was sent to each member library 
of The Chemeketa Cooperative Regional Library Service. A one-page.,... 
questionnaire was sent, also, to a random sampling of people in the tri-^ 
county area who had been residents in 1973 and are residents in 1975. 
The answers from the residents were returned, as designed, by the area 
of the three counties in which the people resided rather than by naine - 
the name was optional with the person replying. 

The on-site interviews conducted in each member library in the tri- 
^ounty area were held, as often as possible, with the same people with 
whom library services were discussed during the first on-site interviews 
in 1973 during the planning of the Cooperative Regional Library Service. 
Library board members were interviewed, users, non=users, officials and 
even people from outside the tri-county area who are interested in the 
development of similar library service in their areas were interviewed. 
The evaluation is directed primarily to determine the extent to which the 
objectives set forth in the Plan for The Chemeketa Cooperative Regional 
Library Service have been met in the implementation of that Service 
program. The effectiveness of the specific programs of service as put 
into operation is also reviewed. All is related to the future 
development of library service in the tri-county area. 

The current statistics relating to the use and the operation of 
The Chemeketa Cooperative Regional Library Service were analyzed in 
relation to this particular evaluation. In some instances additional 
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statistics that had a direct bearing on the impact o£ the service on the 

user were developed. 

Several questions were asked in the development of this evaluation 

and report. They included: 

1- TO what extent is the library service provided by The Chemeketa 
Cooperative Regional Library Service meeting the needs of .ne 
of the people in the tri-county area? 

2 How accessible and available are the programs of service being 
provided under the Plan to the people in Polk, Yamhill and 
Marion Counties? 

1 Hm7 artive is the Service in seeking out the people who need 

and/or"ant the Lrvice program bei?, provided by The Chemeketa 

Cooperative Regional Library Service? 

4. TO what extent are the people in the service area aware of the 
many library services and programs being 

member libraries in The Chemeketa Cooperative Regional Library 
Service? 

5. HOW Should the future program of The Chemeketa Cooperative 
Regional Library Service be developed to assure total quality 
library service to all of th« people in the area. 

The evaluation is concerned with the expectations of the people 
for whom the service is available and accessible; it is also concerned 
with the expectationa of the people providing the service and whether 
they are being fulfilled. The review takes into consideration the 
anticipated benefits to the people and the unanticipated benefits. The 
questions that will be considered primarily are - Does The Chemeketa 
Cooperative Regional Library Service achieve what was initially planned? 
Does the service really work in its providing of library Service to all 
of the people in the tri-county area? How can The Chemeketa Cooperative 
Ragionai Library Service be improved? 
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Description Qf_ Th^ C hemekota Cooporative Regional Library MM^OM^ ' 
Although the Plan for The Chemeketa Cooperative Regional Library Service 
was developing during 1973 and early 1974 for the counties of Polk, 
Yamhill and Marion, the area covered by the Service has a long history 
of informal cooperation. This informal cooperative library service has 
formed a strong base for the formal cooperation and will continue to be 
the foundation for the Service when it is financed by a serial tax levy. 
The service includes fifteen city libraries in Polk, Yamhill and Marion 
Counties and their 'anches (the PYM libraries) and the Ghemeketa 
Community College Learning Resource Center located in Salem. The Oregon 
State Library, located in Salem, also participates in the Service. The 
Mid Willamette Valley Council of Governments, located in Salem, is 
associated in a liaison capacity. The funding for The Chemeketa 
cooperative Regional Library Service has been provided from the beginning 
of the service by the Library Services and construction Act, a federal 
grant, administered by the Oregon State Library. This funding has not 
been adequate for the development of all of the services as described in 
the Plan for The Chemeketa Cooperative Regional Library Service, 

Through an agreement among the fifteen city libraries and the 
Chemeketa Commrmnity College Learning Resource Center, these libraries 
share materials and services for the benefit of the user. This cooperative 
regional library service was developed to provide library service to all 
of the people in the trl-county area. Before the Service was developed, 
approximately 105,000 people in Marion, Polk and Yamhill Counties had 
no Regular public library service. Although, presently, complete 
pubU-6"^library service is not available free of charge to all of the 
people in the area, each person'in the three counties now has some type 
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of library service available and accessible. 

All library sGrvice is provided through the member libraries which 
have remained autonomous within The Chnmeketa Cooperative Regional 
Library SGrvice. The Chomeketa Community Coiicgc administers the regional 
library service as this administrative structure was found to be the 
most economically and governmental ly feasible method of administration. 
The Chomeketa Community College District covers the throe county area 
with the exception of a part of Yamhill County and does include a small 
portion of Linn County. By utilizing this District, it was unnecessary 
to create a new unit of local government. The educational mission of 
the Chemeketa Community College is compatible with the mission of 
library service to the public. To enable the administrative structure 
to be developed, the 1975 Oregon State Legislature revised the Oregon 
State Library Law to give community college districts the ability to 
sponsor a regional library tax levy to provide public library service. 

Through The Chemeketa Cooperative Regional Library Service, the 
people in the tri-county area who now have public library service can 
utilize any of the sixteen member libraries. Through the use of their 
-own local library, they can draw on the entire library resources of the 
area. The resources include books, films, recordings, magazines and 
informational and reference .resources. Questions of information which 
require resources beyond the local member library resources can be 
answered from a reference and information center within the Service 



area. 



There are, however, seventeen cities in the tri=county area which 
do not support public libraries. The people in these cities and in. the 
rural areaa are presently served through books-by-mail free of charge to 
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the individual because the service plan includes the financial support 
by the rGgional ta:x levy. The service is now provided by the funding 

-from a federal grant* A f^w cities which support public libraries 
located in the service area of The Chemeketa Cooperative Regional 
Library Service are presently not members of the Service but in most 
instances are considering membership. 

Included in the planning for the Service when the regional library 
tax has been established, is the addition of a bookmobile to The 
Chemelceta Cooperative Regional Library Service to begin mobile library 
service to areas where such service is required. The bookmobile will 
carry a full range of library resources, will have access to the 
entire resources of The Chemeketa Cooperative Regional Library Service; 

.and v/ill provide accessibility and availability of those library services 
to all of the people of the tri^county area in addition to the other 
service programs* The Books-by-mail service will be continued and 
Intensified through the ability of more people to have access to the 
service available and through more resources being provided* In addition 
to the paperback books accessible through this program, at least two 
catalogs describing the books available will be issued to the people 
each year. 

The Oregon State Library is taking an active intereat in The 

Chemelceta Cooperative Library Service both in the planning and in the 

cooperative sharing of resources- The Oregon State Library Board has 

given The Chemeketa Cooperative Regional Library service the number one 

priority in its long-range statewide plan* The Oregon State Library 

shares in the service with the Courier van which is provided by The 

Chemelceta Cooperative Regional Library Service* The van picks up 

and delivers material froni and to the Oregon State Library daily, 
O 9 
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The Cheneketa Cooperative Regional Library Service provides to 
the libraries in the tri-county area the opportunity to make maximum 
use of library resources now available and thus making, the budget dollar, 
go farther in providing services through such sharing. Regional library 
service is provided in many areas in the United States and many people 
benefit from such resources and services. The Chemeketa Cooperative- 
Regional Library Service was developed, however, specifically for the 
people in the counties of Polk, yamhill and Marion. A study was made 
of the needs of the people for library service, the financial capability 
of the area was , surveyed for providing the kinds of service needed and 
many alternative administrative patterns were examined before the 
present program and administrative structure were developed. The 
Chemeketa Cooperative Regional Library Service, as developed, allows 
each library which Is a member to retain its autonomy, enables all to 
share, resources throughout the area as needed, provides a central 
reference and information center and a pool of resources when such 
pooling is determined by the members of the Service to be the best 
method of utilizing materials. The librarians of the tri-county area, 
the PYM librarians, with their own president and other officers make 
decisions concerning the aervices. The Chemeketa Community College 
Board is the governing board with the boundary of the Service that 
of the Chemeketa Community CoUege District. The Chemeketa Cooperative 
Regional Library Service has an Advisory Board to the Chemeketa Community 
College Board which interlocks with that of the PYM .Librarian Organization 
In addition, a group known as the Citizens for Regional Library Service 
has been formed as well as Friends of the Library groups for the 
individual member libraries. The purpose of this total organization and 
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its financing and sharing is to bring library resources and services 

within the reach of everyone with a minimum of expense. Because the 
people residing in cities now supporting libraries will also be assessed 
a minimum tax for the support of the regional service, those funds will 
be returned to the libraries in the cities in the form of cash and 
services on an equalization basis that will reimburse the cities for the 
additional funds collected. 

The purpose of this Service is to improve library programs for the 
public or to provide library service for the first time by supplying 
information to the people in the three county area in Oregon through 
an instant communication system among the libraries. The Chemeketa 
Cooperative Regional Library Service Courier van, with scheduled stops, 
transfers information and materials among the member libraries. The 
telephone credit card and the telef ascimile transmission both assist 
in Instant communication. The United States mail is utilized when 
rapid service is not required. The people using the Service fall into 
three categories - card holders in the local library who can use, on 
a walk-in=basis, any member library in the Service: interlibrary loan 
users and users of the books-by-mai 1 service. The library user has 
direct access to materials in a member library and can return the 
materials to any of the member libraries if that user has a library 
card in the local library. Not only books, magazines, phonograph records, 
.films and telefax are available but reference materials and services and 
information service are directly accessible. Users of interlibrary 
loan can request information in the form of books and information 
from their local library and the material will be sent on The Chemeketa 
Cooperative Regional Library Service Courier van to the library where 

the request was made. lb 
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Three important iocuments in the planning and the development of 
the Service are: the Plan - The Chemeketa Cooperative Regional Library 
Service; the Equalization i'ormula which equalizes the funding for the 
Service- and the Law which amended, the Oregon State Library Law to 
allow the formation of public library service based on a cr munity 
college district. The Chemelceta Cooperative Rf;^ional Library' Service 
Plan describes the need for the Service, the objectives of the Service, 
the means by which such objectives are to be accomplished and an 
estimate of the funds necessary for their accomplishment . _ The Plan 
also describes the service-wide programs to be developed as a result 
of establishing the Cooperative Regional Library Service. Included are 
special subject collections, copying equipment, telaphone credit cards, 
materials exchange, telefacsimile transmission, in-service training 
'programs, public information programs and continuing education. 

.The Equalization Formula describes the method to be utilized in 
distributing the funds provided by the regional library tax in the 
financing of The Chemeketa Cooperative Regional Library Service. The funds 
as well as the services, will be distributed on an equalization basis 
to the cities which are members and supporting public libraries. rheae 
funds and services will be utilized in providing library service to the 
people in the entire region covered by the Chemeketa Community College 
District. 

The legislation of 1975 which' added to the Oregon State Library 
Law the ability to form a public library service on a community 
college district makes all of the planning possible. Through such 
a service all library resources of the member libraries can be 
utilized in serving the entire Chemeketa Community College District 
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and the resources of the entire area can be strengthened through the 
utilization of the funds raised by the regional library tax levy. 
To realize the maKinwim value of the service of The Chemeketa 
Cooperative Regional Library Service, it is necessary that the people 
use the services. To use the services, the people and the library 
staffs must be totally acquainted with all of the possibilities 
available to them. All members must participate fully in the program: 
increased publicity within and without the libraries must be developed* 
publicity concerning The Chemeketa Cooperative Regional Library Service 
must be continued, increased and made available to all age groups. The 
funding of the Service through federal funds- has been minimal for the first 
year of service and much less than is required in the current fiscal 
year. The evaluation is, therefore, reviewing a program of service 
that cannot have reached its full potential because of less than full 
funding. The report will take this into consideration in the review. 

The Chemeketa Cooperative Regional Library Service the Objectives 

of the Service Programs - The Chemeketa Cooperative Regional Library 
Service Programs are described in the planning document itself but the 
program objectives of each service program should be reviewed briefly 
before an evaluation is made of these programs or a total evaluation 
cf the Service is completed. 

As the Service was planned, the entire resources of the libraries 
which are members of The Chemeketa Cooperative Regional Library Service 
are to be available to all other members. In some instances this 
sharing of resources takes the form of walk-in-l ibrarv service for the 
people who live in cities supporting public libraries or where people 
living outside the cities have purchased library cards at the cost set by 
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the city in Which they purchased a card. With the reci£ro=al bcrrcuina 
.,,vlle.es service program, these people can avail themselves of the 
. resources of any of the member libraries on a walk-in basis. The 

Objective of the program ties in with the goal of the coopexattva service 
in working together to provide library service to all of the people in 
the trl-county area. This borrowing privilege also carries with it the 
privilege of returning the borrowed material to any one of the member 

j-u ^ trill -finallv be returned to the 
libraries with the assurance that it will finally 

library from which it was borrowed. 

The Sharing of resources also takes the form of a program kn^n 
as the •■Round Robin" which enables a library receiving a request for 
a book that is not held by that library to circularize all member 
libraries in turn until the book is located and sent to the requesting 
library. A simple form has been developed for this operation with 
the requested book being delivered to the requesting library or the 
person requesting the material going to the library which has the book. 
Through this exchange a step is taken to cooperate to provide library 
service to all Of the people in the trl-county area. This program 
increases the probability of the people for finding the materials for 
which they have a need and/or an interest. A constant review of the 
procedures of this program is required to insure the continuing speed, of 
the service, 

A sharing of resources also results in the utilization of the 
reference and Information service. To those people who have access 
to all library service in the tri-county area, all resources within 
and without The Chemeketa Cooperative Regional Library Service are 
available to them. Each member library has increased its resources 
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through the Service so that the chances of' finding the answer to the 
information or reference question has increased. The local budgets 
have Increased, also, in most cases = sometimes beyond the point of 
meeting the increase due to inflation - so that the resources are 
greater in the mfmber librarj.es. The improvement in -the physical 
facilities in all of the libraries where such improvement was needed 
has increased the ability of the staff to respond positively to 
• information and reference requests. The total number of hours open 
has increased dramatically throughout the Service and thus increased 
the accessibility to the Service. If the answer cannot be located in 
the member library, the Salem Public Library can usually provide it 
through its increased reference collection and personnel. The 
Chemeketa. Community College Learning Resource Center can provide the 
answer through its specialized materials in many instances. The Oregon 
State Library is another resource beyond the public library and the 
community college resources for answering the question. The Pacific 
Northwest Bibliographic Center at the University of Washington in 
Seattle is a resource beyond all of the other libraries participating in 
The Chemeketa Cooperative Regional Library Service. In fact, the library 
resources of the world are available to the people in the tri=^county 
area who have access to a library. Through the reference and information 
service of The Chemelceta Cooperative Regional Library Service, the people 
have access to unlimited information. 

Another type of shEring that is a traditional means of providing 
librsry service is the interlibrary loan program. The Interlibrary 
loan service is notably slow in most instances throughout the United 
States, but in The Chemelceta Cooperative Regional Library Service such 
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is not the case. Because interlibrary loan is an essential program in 
the Service, it is given a priority that usually does not exist elsewhere » 
Through a simple procedure, a member library can borrow materials on 

interlibrary loan to answer a request from a person in the tri-county area 

.© 
% . 

from any other member library* The purpose of the interlibrary loan is to 
provide library service to the people; in order to reach that objective, 
the Service has reduced the paperwork and the administrative ^ costs of 
the service and has increased the speed of the service. The member 
libraries can also go beyond The Chemeketa Cooperative Isagional Library 
Service program to other libraries. To do so, however, in most instances, 
involves more complex forms ^ more time and higher administrative costs. 
Because the program is essential to the Service to all of the people in 
the tri-county area, priority is given to interlibrary loans not only by 
the borrowing library but also by the lending library for the purpose 
of enabling the person needing the materials to receive them within the 
time period allowed. 

To insure that all of this service moves rapidly, three other 
programs of service were developed in The Chemeketa Cooperative Regional 
Library Service. The Courier service v;as developed to move materials, 
requests and any other item needed among the libraries from one library 
to another within a brief time period* The Courier service not. only 
enables the libraries to carry out the goal of the service but provides a 
communications link among the member libraries that relates to the goal 
of library service in the tri -county area^ The Telephone credit card 
which is available to every member library for use. in transacting 
library business enables library staff members to communicate Instantly 
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with the staff members of other libraries for the benefit of the people 
in the tri-county area. This service has as its purpose the reduction 
in the time element in getting materials to the requestor arid the 
reduction in the administrative costs in the development, utilization and 
transmission of written requests, h third service program for rapid 
communication is that of Facsimile transmission . This method of 
transmitting the written document over the telephone lines through the 
telefax equipment enables a member library to receive an accurate copy 
of material in a matter of minutes. By utilizing facsimile transmission, 
the libraries can provide to the requestor the exact copy of material 
needed in answer to a question of information. All three methods can 
easily be combined to provide instant communication for the benefit of 
providing library service to the people of Polk, Yamhill and Marion 
Counties. 

The Film service is another means of sharing an expensive resource 
for the benefit of the people. Through the purchase of films, the 
rental of films and the securing of free films, all of the members of The 
Chemeketa Cooperative Regional Library Service can make them available 
to all of the people in the three counties. To help to achieve the 
objectives of the film service, a pjfojector for the films is also 
available to the libraries. 

Another program of sharing of resources available to member libraries 
is found in the ''pool " of books that is available to the member libraries. 
This program is truly a cooperative venture with the definite objective 
of getting the books to the people as rapidly as possible, A second 
objective is that of maintaining a constant renewing of the member library' 
book collection, The pool is made up of books in good condition and of 
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interest to the people. The books are given to the pool by libraries 
and others who have such uaeable books to give. The libraries provide 
staff for a cooperative v.ork group to process the books for use in ■ 
the libraries. The librarians then choose the books needed for their 
libraries and take the books from the pool for the use of the people in 
their cities. The Service has developed a relatively simple check-out 
system for the utilization of the books in the libraries. The pool is 
located in the Salem Public Library initially but the books will be, for 
the most part, located in the member libraries as the program develops. 
The use of the books by, the people is the essential objective in the 

service of the book pool. 

Another type of sharing of resources among the member libraries 
is found in the sharing of the skills of the staff members in one 
library with the other libraries in The Chemeketa Cooperative Regional 
Library Service. The objective of this program is to enable all of the 
libraries to provide to their users the specialized individual library 
programs that are available in any one library. Children's programs 
can be shared: specialized book knowledge is available within the 
Service; publicity programs and other types of special programs and 
skills are available for sharing. 

TO facilitate the sharing of resources and skiUa and to expand 
the knowledge of all members of The Chemeketa Cooperative Regional 
Library Service, a program of special workshops and of continuing 
education has been developed. The staff members attending these 
workshops are able to refresh their knowledge of library service, 
learn new skills, exchange information about programs of service. 
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acquire knowledge about subjects that are new in the library service and 
to learn to coramunicate with each other and with the people in the 
community. 

A program of service that enables The Chemeketa Cooperative Regional 
Library Service to approach more closely its goal of bringing^ library 
service to all of the people in the tri-county area is the Books^bv-mail 
program. This service has as its objective the providing of library 
service to all people in Polk, Yamhill and Marion Counties who do not now 
have library service free to the individual. The program has its 
headquarters at the Salem Public Library. ThrQugh The Chemeketa Ccoperativi 
Regional Library Service, staff is provided paperback books have been 
purchased; catalogs printed, distributed and utilized, ^ The catalogs 
were distributed to the box--holders in the areas outside cities 
supporting public librariea and the books are mailed to the people who 
request them from these areas. The postage on the books-=by-mail is 
paid both ways by the Service so that the people living outside cities 
supporting public libraries have ffee access to library service through 
the books-by»mail service. Member libraries participate in this program 
through telling people about the service, making the catalogs available 
and through returning the books to the books-by-mail center when they 
are returned to member libraries. On occasion staff members or 
volunteers assist people in the selection of the bookB when they have 
difficulty in knowing which books to request. 

The entire group of programs^ taken as a whole, provide the peojile 
in the counties of Polk, Yamhill and Marion with a network of information 
and communication. The needs of the people vary greatly and the 
objective of the Service la to Insure that the users have access 
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to the resources of any kind j .. The people are not limited by the 
resources of any one library but rather have access to the resources of 
many libraries - that is the purpose of the service and the information 
network. This network is not primarily involved with the use of 
technology, but it is concerned with the sharing of information and with 
the communicating among libraries and the people and in the transportation 
of information. These are some of the programs which were planned in 
The Chemeketa Cooperative Regional Library Service to achieve the goal 
for library service established for Polk, Yamhill and Marion Counties, 
The program has moved from the phase of the assessment of library needs 
in the ,tri- counties to the action stage. It has moved rapidly from the 
phase ^of promises to the performance and delivery stage and moved almost 
immediately from the planning stage to the implementation stage. Of the 
total plan for library service, much remains to be accomplished in moving 
from promise to performance - from planning to implementation* To aehteve 
that progression, The Chemeketa Cooperative Regional Library Service will 
require a firm financial base and continued implementation by sound 
planning and action* * 
Analysis of the Service Programs Provided by The Chemeketa Cooperative 
Regional Library • Service - The Chemeketa Cooperative Regional Library 
Service is a user-oriented library service. To be successful^ such a 
service must provide a strong reference, informational and research 
service as well as meeting the constant needs of people for books and 
other library materials* In addition to having a strong collection of 
reference materials in central locations and a working collection in 
the member libraries, a compefeent staff is required. Needed is not only 
reference and information ©Kpertise but the ability to serve the user 



directly both to the satisfaction of the library user and the library 
staff member, What does The Chemeketa Cooperative Regional Library 
Service mean to the people in the three county area to whom the antire 
service is available? It means that the people have a new, efficient, 
faster and effective means of receiving information service from the 
fifteen public libraries and the one academic library in the tri-county 
area,: 

What is happening in The Chemeketa Cooperative Regional Library 
Service as a result of communications and the ability to utilize a 
large resource of materials and information? The number of requests 
received, transmitted and filled by the libraries for author and title 
requests and for subject requests is dramatic in its increase and. in the 
increased ability to fill these requesl;s* Subject requests - a request 
for material about a subject - have increased in number as has the 
libraries' ability to secure the information* Reference Questions - 
a question of fact - have increased less dramatically and for a second 
type of Reference Question - a complex question requiring a search 
for Information - has shown only a very slight Increase, taking the area 
as a vrhole* Research requests - a complex question not only requiring 
a search for Information but also requiring an organization of the 
information - vrere insignificant in the statistics for the Service* 

The emphasis in The Chemeketa Cooperative Regional Library Service 
has been on the sharing of materiais rather than on reference and 
research; and on the sharing of skills, books-by-mail and on continuing 
education. Because of this ability to share, the result may be that the 
people themselves are finding the answers to their questions of Information 
rather than bringing the request to the library in the form of a reference 
question. A second possibility is that of the ability of the member 



libraries to take a reference and information question, make an initial 
search and as a result of the search, the question becomes an author 
or title request or a subject request to the other member libraries. The 
increase in the author and title requests is the highest of all the 
increases. A third possibility is that, because of the extensive access 
to information through materials to reference and research requests, 
this informational abilities of the libraries is seen as a new service 
and that the people are not yet aware of all of its possibilities. 

It is suggested that a special effort be made by the members of 
The Chemeket^ Cooperative Regional Library Service to let the people 
know of the expanded capability of the member libraries to answer 
questions of information through their own resources or through the, 
resources of other libraries* This effort should be extended also to the 
research questions when The Chemeketa Cooperative Regional Library Service 
is on a sounci enough financial basis to employ sufficient reference staff 
to handle research questions. 

It is important that the reference collections of the Salem 
Reference Center and the specialised collections of the Chemeketa 
Community College Learning Resource Center be increased both in depth 
and breadth. ht the same time, it is essential that the reference 
collections in the four largest libraries in the Service be strengthened 
so that staff members can more easily answer the information and 
reference questions that come to those libraries* The smaller libraries 
in the Service should also have basic reference materials to enable them 
to answer on-the-spot questions. In Improving the reference materials, 
magazine collections should also be improved^, especially in the reference 
centers. Magazines, both current issues and back-files, are vital in 
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referenc€3 work. To ubiiize thaso puriociicals effectivGly, photocopies 

can bo madu, in some* iriHtancn^; of the information needed by the inquirer. 

Governmeril publiCritions at any Level of govGrnment are also essential in 

providing reference , information and research service* Access to such 

services as the Education ResourcGa Lnf orrT»ation Center (ERIC) expand the 

informational abilities of libraries. In the acquiring of all of the 

materials, but especially the expensive or hard-to-'handle materials^ 

cooperative acquisiton, selection and retention should be employed. 

In many of the programs, the Service has been most effective. The 

following statistics will show, to some extent, the activity in the 

various types of services provided to the people by the member libraries 

in the area of interlibrary loan, exchange of materials and in reference 

and information service. 

CQURIER REPORT FROM JULY 1, 1974-JUNE 30, 1975 - Use of the Service 

Name of Library Books and Qther Items 

Delivered to Libr ary 

Chemeketa Community College Learning 
Resource Center ^ 

In 

Oregon State Library Out 

Salem Public Librarv including West Salem 
Independence Public Library 

Monmouth Public Library 

Dallas Public Library 

Amity Public Library 

McMlnnville Public Library 

Newberq Public Library 

Woodburn Public Library 

Mount Angel Public Library 

Silverton Public Library ■ 

"Stayton Public Library 

Jefferson Public Library 

Falls Ci^y Public Library 

wrilamina PublTcLibrary 

Sheridan Public Library 

Total 

The total of 36,753 books and other items delivered by the Courier 
Is an impressive figure. Libraries differed greatly in the number of 
books and other items delivered because of many factors, but it is 
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important to thrj SorviaQ that all of thm libraries are using the Courier 
service. The postage saved by the Courier service in the Oregon State 
Library sorvica alonej is al^sO an impressive figure for the year 1974-75 - 
$473,87 for 1,687 paclcages sent and the same amount of postage was 
saved in the return of the packages to the Oregon State Library. 

The use of the telephone credit card for library business by the 
libraries in The Chemeketa Cooperative Regional Library Service varied 
according to the need of the library and the development of the habit 
of utilizing the credit card service* An increase in the use of the 
telephone credit cards should take place when the library staff members 
become accustomed to the ease of this form of communication and when the 
need for instant service increases in the tri-county area. 

Within the reference services and interllbrary loan service from 
the Salem Public Library, the following activity took place: 1633 
Requests were received from the member libraries for author and title 
needsi 881 subject and reference requests were received. 1310 items 
of materials were sent to the member libraries plus 977 photocopy 
pages of information. 

The Books-by-mail service, between September 1, 1974^ and June 30, 
1975, showed a total of 11,990 paperback books in. the collection* 33,553 
volumes were borrowed during this same period of time. All of the 
counties are well represented in the books-by-mail statistics, including 
Linn County, a part of which is in the Chemeketa Community College 
District, Three catalogs of books available through the books-by-mail 
service have been mailed out to box-holders in the Service area. A 
aignificant figure is one that indicates the need for this service -over 
600 books were sent out during the first week the service was in operation. 

The facsimile transmission use varies by the interest of the library 
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in tho iww or: ta-U-Inx nnd Llio iiDcd Cor tlic ^.vrvACo. M^^o, tha LoIoroK 
r.jijipn--hi rtvaiiubN' oiily nl. c^-j^LiHii locntJoiu^ vnthin the* SorvicG 

firOfU r;uw'imilt' I ra nnini. f^M.i oi i ;;cn:vj.cf} v/nw ufifid duriiicf the fir^st 

year 17 1 timoM wi th a hiqh oi 01 ur»OB and a low of 1* The total number 
of paq(^i> t>i-\\l v/dB 3u3. The rnonth in which thfi highuHt UBe occurrod wa^* 
January and thc^ j qwc.:M: Nove^aljon 

S^-vt.:ral v/orluUiopM woro hcJ.d since July 1, 1Q74. They were the 

1, Rc-rerenc(^ sources at the Oregon State Library - 1 day; 20 attended, 

2, Reference sources and interviews - 1 day; 18 attendGd* 

3, Interpersonal cammunica t ions - days; 39 attended* 

4, Book selc^ction in V/ostern Mysticism - h day; 40 attended, 

5, Library activities for children ■= k day; 21 attended. 

Some or the inservice training workshop for library personnel were 
develope3d and conducted by members of library staffs from The Chemeketa 
Cooperative Regional Library Service and others were presented by 
people from outside the Service area. 

The User and The Chomekota Cooperative Regio nal Library Service ^ While , 
cooperation in itself does not produce effective library service, the 
creativity and the commitment of the librarians in The Chemeketa 
Cooperative Regional Library Service have made it effective and have 
resulted in a Service patterned to the needs of the people of Polk, 
Yamhill and Marion Counties. Each person in the tri-county area has a 
requirement for access to library resources for assistance in job-related 
activities, continuing education, the use of leisure time or whatever 
needs or interests may arise. The Chemeketa Cooperative Regional Library 
Service is making a dramatic contribution to the library SG-rvice in 



Orrqun l!ircnk.}h bringinci libj ary t:'orvU:u in tho Ihrijo county nroa clOHor 
to iolul librtiry '.vrvici^- by li i, L 1 j lui the: lol.a] l;ibrary rc^iources in 
thrit aruu- Tru'V arr* [jruvinincj iJiis ^.orvicc tlirourj!'! cooperativo action 
by all of thv moin].)or librarjcB. Hut, v/hat doc^s thn rrsidant of a^hc^ 
CfK'n;f-kr { a CooTU^rai ivD Rocfianal Library Service think of itB snrvicOR 
tho library uf^cr_ tiio jjbrary board monibcrs, thf librarinns, thn staff 
pic-fux'rr - anr] nci qlibor Inq county rof^idGnts? WhilG it was^ not possible 
to iiiU rvJcv; all ol the people, a random sample of resjdont opinion 
is pv:ovi(\^'^ in thr fol iowiny nummary: 

V/a Ik-^i tr-b i br.iry Snr\'icn - Rec i]3roca 1 Borrowing P r i v i 1 eg e ^ This iB a 
service which if; u^ied extensively and rGceuved much praise from users 
totally. The neqative comments wore so few in comparison to the 
ovcrwhelminq positive comments that they really cannot be considored 
significant. The librarians and the staff memtaers have been most careful 
to toll the people who are securing new cards or renewing old ones that 
they can use the card in any library which is a member of The Chemeketa 
Coonerative Library Service and can return the material to any of the 
libraries. The Service has made available attractive book-drops located 
on the outside of the library building for the convenience of the people 
in returning their library materials* 

Courier Service i The Courier service received high praise by all of the 
users. The librarians found the Courier service most effective and 
essential to the operation of the Service. The Courier service acts 
not only as a delivery service but as a communication means for all of 
the member libraries. The people who use the library are very much aware 
of the benefit of the Courier service in the answers to their requests* 
It is common for the requestor to say, "Has the Courier brought my book 
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ratlK-r than, "Do you have the book I rocfuo^^tod on interlibi nry lOdM*?'' 
;i n ilacL/tlv;- Coui h i ^;r'rvic^^ \\i\f^ becoiac' t:,o a&f^^onlial to the entire 
Survicn thril n ne-cl in /(-It lor rnoro norvJcc. Tliose librcjriDS which 
urn nov; on thcin a claiJ.y fichodul c' and hrive enough acti.vi ty to warrant 

tho ^(^rviv'C' an a nioro than onci-:? or twice a v/ceK delivery schedule would 
find improvcKl Bcrvico^i to thu poopJe throuyli a more frequGnt delivery 
and [iirk up. There j-B also a need for the good communication that exists 
where the libraries are open when the courier van driver arrives by 
the librar;ie^> which presently arc closed when the courier van driver cornea. 
The drama Lie success of the present Courier service results in the 
need for the expanded service. The cost benefit of the Courier service 
appears to be another factor wliich adds to its success. The communications 
benefit .of the Courier ser'^ice ia an essential factor in the services 
provided by The Chemeketa Cooper ative Regional Library Service. 
Books-^by^-Mai 1 : The books^by-^mai 1 has been an overwhelming success from 
the user point of view. The appreciation expressed by the users in the 
many, many letters received by The Chemeketa Cooperative Regional Library 
Service tell the story of user satisfaction. The entire population of , 
the area eligible for the service includes those living outside 
incorporated cities supporting public libraries; this population needs 
to be aware that the books-^by-^mail service is available to them at no 
cost to the individual. In spite of the good publicity and the constant 
information being provided, there are still people who are unaware that 
they are eligible for the service. The service is a popular and valuable 
one available to those who do not have other library service freely 
avail able . 

Interlibrary Loa n Service s The user is delighted with the speed of 
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ivory in tho intcrlibrary loan norvice and in Lho chntiCD^i of roceipt 
c)i' the ricitori.fi 1 n roni lo^;? t.cd . Uoydrd] c?s;ii of v/hc^thor liio motorj al wa/^i 
f;ocurf^'H ilii: oiKjli Lrfuli. Li onn 1 intnr 1 ibrary loan , nDTi^-traU i t Lonal inter library 
loan or by the "F^ound Robin" the requn^tor likOH tho f^Grvice, In only 
a fov/ in5a:anru'n vjnti thn tcM-^in "hIow" uiiod to doHcribe the sorvico. Such 
a problem can easily bo handlt^d idirough a chancjo in tho procedure as such 
Hf^rvicnn wc'ro a problc^m in only ifiolated instances* The sGrvico is both 
thorouqh and complete; it in also rapid in the majority of cases* In 
mos t i tuvLariCc^rj tlie ncrvico is helpJTul beyond the expectation of the 
u^er. The existence or the Kervica ia not known to all of the people 
who might take advantage of it in spite of the publicity and the constant 
v/ork of tho librarians to make it knov/n. This i.-. a service that acquires 
do\'utod and constant users once they discover its existence. In many of 
the smaller libraries, the people in the community have read all of the 
books in the library. The sharing of resources through whoever means 
available keeps the smaller library in the mainstream of life ©"f ""the 

people* The smaller libraries were most vocal in the praise of the 
service as they could not exist successfully without it; so were the 
users of the library who were interviewed. In many cases, library 
users have used all of the books locally available on a subject of 
interest so that the interlibrary loan or book exchange provides an 
entirely new collection of books for their use. 

When the economy of such a system of sharing of books was discussed, 
it was determined that the sharing of resourcos offset the cost of the 
sharing through the cost benefits of the service* If a given library 
receives in a year 1,000 books, not owned by that library, on interlibrary 
loan or exchange and the average price of a book is estimated at 
Q $10.00 for that library, the borrowing library has increased its resources 
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by $.ir),n00. Thin inotho.;! or cnlculation can bo iu;od to asso^^B the benefit 
of J iil.crcliaiir]^^ of rrui t i fj 1 k Id uny lil)rtiry. The arlrnlnistra live cowt 
of /w-'Cii r.i nq the; bank on J n Lc; ivl il^rfiry lOtin or its oquivnlf:,:n t would in 
till probfibi lity noi: Gc|iial iho uoHt of acquiring and proco/iaing the book 
ail^r jt ha.- boon purchascri. Through the ^^haring of tho books the 
fiharin^j oi coc^^Lm js al^iO accompli yhc^d . Thoso books recoivod on exchange 
or through i ii tori i br ar^y loan do not rep Lace the purchaBe of nev^/ books 
to mnot tlio T;ced^i of the pcoplo for currenl: materialH or for specialized 
matcria.j.;j to ment the couatant needs and interests of the people in 
the coinmunity . 

Bocau^e of the affirmativo attitude of both the librarians and the 
people using the interlibrary loan service, it must be assumed that the 
interlibrary loan service of the varied kinds offered perfo,£:ins with 
speed, comploteness and overall efficiency* 

Ref er e ne e and Information Ser vice : When a library user asks questions 
from the reference and information service, satisfaction with the speed 
and completeness of the answer is great. The problems that arise here 
are tiiat very few people ask for such service or are aware of the service. 
In the instances where the user did have a complox problem that had been . 
presented to the local librarian, the person was aware of the search 
that had been made at the local library, at the library reference center, 
in the Oregon State Library and at the Pacific Northwest Bibliographic 
Center, Satisfaction and pleasure were expressed at the success of the 
refGrence and information service in The Chemeketa Cooperative Regional 
Library Service, The lack of reference and information questions 
occurred In spite of the fact that all-o staff members Involved in 

this service have a pleasant, friendly and helpful attitude toward the 
usor. The staff members are very much interested in increasing 
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thci uno of thG rofcronco and information service, in improving thn 
Kcrv;U:r aruJ incronniny iho roforonco collection, To improvo the 
Kituat ior,. cirt ivn work muKt be done withn n the moinber librariGs and 
throuqlioul: The Cliomaketa Cooperative Regional Library Service, There 
in uvf^^i lor letting pcopje knov; that The Cherneke(:a Cooperative Regional 
Library Service can, in all achuaJity, get the information requested; 
t;h£iL if the information is not readily available at the member library 
whcrrc the requcnt is mada ^ that the library can gnt it for the requestor. 
There in a lU'cH ror all to know of the rofiources available at the 
Chemoketa Comiriunity College Learning Resource Center to make maximum use 
of its materiala. The people need to be aware of all of the resources 
and -K^rvices available to thenu Without doubt, the need for information 
exists ip every community. The people of the communities need to be 
made more aware of the service that is available to them. 
Rapid C ommunication : Closely allied to the reference and information 
service is the utilization of rapid communication and the user 
satisfaction with this service. Through the telephone credit cards, 
the liblarian can communicate immediately with another library concerning 
materials or information needed and requested. While the user is not 
usually aware that the speed with which the answer GomSi biflk or the 
material is received is due to a telephone credit card, the appreciation 
of the fast service was mentioned over and over. The librarians who 
used the telephone credit cards find them of great value. Libraries 
vary as to the use made of the telphone credit card but where it is 
regularly utilised, the satisfaction for the user - both the librarian 
and the requestor is great. 

Facsimile transmission is another means of rapid communication 
which is appreciated by the user* In most instances, the requestor 
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rcuil;Uc^fi why the information w^im bo quickly Hccurad bocauHO the matGrial 
ilsf'ir if» trtUiHinJ Ltf'cl vji;iuan.y and np]3oarH in ve^rbal fornu TGlofax is 
noct'^Wriry only in ^lonio j.nHtancQH but iL\ most valuable- at thoHO times; 
this in the chior involvumGnt in the u5;o of tGChnoJ.ogy in the information 
Dotv/orh in 'J'he Chcmakrta Coo|)nr ativo Regional Library Service. Libraries 
v^^ry qreatly in their u^:)o of the telefacsimile method of communication 
but thc)se v/hich da utilize this service find it of great satisfaction to 
the >it<jff nooding the information and to the person requesting the 
i nf orma tion . 

Questions Ankod bv the Userfl : The questions are of varying types and 
can be predicted only in a general v;ay - the kinds of activities in the 
community is one indicator and the current trends in society in general 
is another* People in the educational field who are doing research on 
subjects related to their work bring questions to the staff - some 
obscure references and some readily located. Questions on auto-repair 
are of constant intei-ost as well as questions presented by people in 
business and industry. With many of these users ^ the fact that the 
material in which they can find their answers was sufficient to them 
to indicate satisfaction with the library service received. Questions 
on hobbies for pleasure or hobbies that had turned into a business or 
profession are continuing questions. Some of those subjects are pursued 
for many years by the requestor so that the librarian can call attention 
to material received in that particular field of interest. The questions 
are as simple, sophisticated, compleK and varied in nature as are the 
questions received in a large metropolitan area when the Service area is 
taken as a whole. While the questions were not large in number, they 
reflect the interests of the people in the community. For those people 




v/ho took ndvcintugc^ of t\\B ^^orv:i. coh^ Lhcorti wat» a con^'itant af lirmativo 
ronpony.a .uid an c^v^;?^^-;^>:'^] en Ll'lU^^ifU::r^ lor Lha Horvico that provided 
cornr.l f 't,f- ^ :;p(,■c^:ly cUkJ sn t i nf nc tor y nn/^4v;nrM to thn quofitlons askGd, 

Oi;C^ of the factors; in a^^yurinC; the sa tiyiJactory response by the 
US' r In th'^ oriqJnal. intni^vnc-v; with the pooplo whcm tho question is 
a^kr:i,i. Vri th v/cj1 1- trci hned st^f^, wi t:h continuing education and v/orkshop; 
arid wi th the attitude of holpfulnGss that is present in The Chemeketa 
Cooperntive Regional I,ibrary Service, the staff niQmber ia able to 
understand cjuickly the exact information needed* As a result the user 
recc-ivc;d a HatifH; actory answer to the question. 

How Wel_l is the Ch emeketa Cooper at ivo Regional Library Service Working? 
In tlie review of the program of service with the librarians in The 
Chemeketa Cooperative Regional Library Service , the following was the 
assessment of the satisfaction with the presant service programs in the 
reaching of the objectives: 

a* Working together to provide library service to^all citizens 

in the tri^county area: Per cent achieved was: 80% 

b. Providing training through special workshops : Per cent 

achieved was: 78% 



c* Sharing resources for the benefit of the user: Per cent 
achieved was: 



85% 



d* Sharing skills for the benefit of the' user: Per cent 

achieved was: 68% 

e. Service for the user through a network of informations 

Per cent achieved was: - 68% 

Cornments that should be included in the study of the percentage to which 

the present objectives are being reached are: To achieve the objectives 

will require funding to accomplish the working together for the benefit 

of the user and an increase in some areas such as workshops; that on a 
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compnriHOri ba^^ia v;ith the/ service beforti tho cIovq l.opmGnt of the 

total c.:uonrr^H;d vf nvrvlco^ many oT tho porccntngos toward rGacliing tha 

ob j(;'r tivr?:i wouJcl au Lorua L;i c;j ].ly bocomo a 100% ciclii ovoniGnt , 

In the rating of tho spncj.ric programs by tho librarians^ the 
fol]ov;inq arc tho rvt-m^ts cor^corning tho present }jrogram^^ of service* 

a. Reference Service Average 

b. Rapid Communication Average 

c. Courier Service Above Avorage 

d. Film Service Average 

e. BookB-^by^-mail Above Average 

f. Reciprocal Borrowing Privilegoa Average 
Specific .statistics taken at random concerning the programs are: 

the Stayton Public Library's circulation doubled within the last year* 
The number of people using the Falls City Public Library has also doubled. 
10,000 people attended the film programs held in 9 of the public libraries 
during a 9 week film program. In a review of the telephone credit card 
use, it was found that the larger libraries had made use of this service 
frequently and that almost all of the smaller libraries utilized this 
service at some time - some of them frequently* A spot check of the 
calls made indicated that the majority of the calls ranged in cost from 
40 cents -=80 cents per call with the greater number at a cost of 40 cents 
per call. A review of the use of the facsimile transmission service 
indicated that such materials were transmitted on the following: soft 
ball diamond; auto repair directions; charts; percentage tables; budget 
figures; pictures; and rush book orders. Other uses were made but these 
are typical uses. In 1974-1975, The Salem Public Library received 
1633 author and title requests and filled 793; the subject requests 
received were 831 with 777 filled. In July to December 1975, 603 ■ 
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author and titla requests waro rocoiVGcl and 223 filled, 419 fiubjoct 
ronti^iLs wnro rc'coivecl and 351 wcro flillaci^ The subjoct roquost figure 
in all insicUiCOi^^ includes the roiercnce requc^sts also* Tha number of 
materials Ic-nt was 671 and of photocopy pagns sent, 432, The total SalGrn 
interlibrnry loan^i to library mombors in The Chemeketa Cooperativo 
Region£il Library Service in 1974-75 were 2103* In the same period the 
total nuifibc.^r of inter library loans from the member libraries to the 
Salorn Putrlic Library was 35. In thei first part of 1975-^76 the total 
Salorn Public Lil-jrciry interlibrary loans to member libraries were 1274, 
The int€::rl j brary loans from member libraries to Salem Public Library 
in tlie same period v/oro 12. The number^ of interlibrary loans received 
by the Salem Public Library listed hei-e does not include loans from 
the Oregon State Library. 

From the users' point of view as expressed by the people responding 
to the questionnaire and the interviews^ the library service has improved 
in every respect. Many of the users of the books-by-mail expressed their 
appreciation of this service. Several such users also expressed the 
wish to be able to utilize libraries directly. They are very appreciative 
of the books-by-mail service but wish to be able to have full library use. 

The Chemeketa Cooperative Regional Library Service appears to be 
accomplishing much in the way of improved service but requires full fundin 
and a longer period of working together to achieve totally the present 
goals and objectives. Many positive statistics could be given for 
individual libraries in addition to those given* There is^ however^ an 
uneveness in the use of the services provided that should be corrected* 
The libraries which are using the services well should continue to do so. 
Those not using the services available should correct 'the situation. When 
the services are available, they should be utilized by the libraries to 
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gain the completo bonefit for the serviceB offorcnd and paid for by the 
complete SarvicD. Tho foundation is, howavcr, firmly established for 
the clQveloprnont of future proqrams and services. 

Some of the problems that have been idGntified by the member libraries 
in The: ChninekoLa Cooporativc> Rogional Library Servico have , been: overdue 
books; loss of books; physical liinitationH of buildings that prevent the 
showing of films; the film projector not readily available; less often than 
needed C*^ urier service; communicating v;ith and among member libraries; 
the lack of a universal library card that would permit direct access 
to library service for all the people in The Chemeketa Cooperative Regional 
Library Service. 

Some of the greatest benefits to library users that have been^ 
identified by the member libraries in The Chemeketa Cooperative Regional 
Library Service have been: the Round Robin requests - both in the filling 
of the requests and the receiving of the material; the use of the 
Pacific Northx^est Bibliographic Center; the Courier service; the books- 
by^mail service; the exchange of books among the libraries; the ability 
to use other libraries; interlibrary loan. The Courier service was 
Identified as having been of the most benefit in rapid communication 
and the telephone credit card and facsimile transmission, the least* 
The Film service has worked well in some areas and has been of great 
benefit; it has worked out less well in others. The working together 
as a group for a common purpose has developed a strong interdependent 
working group of librarians with a commitment to providing library 
. service to all the people in the tri--county area. 

Future Service Programs of The Chemeket_a Cooperative Regional Library 

Service - The future programs of The Chemeketa Cooperative Regional 

O ^^ibrary Service will develop to a great extent in relation to the 
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fundinq of the Service. Whilo tho Service was being funded by fnderal 
funds, tha budget for 1974=1975 vmB $184,392, A largor budget is 
roquirod by the Service A fundi ncj approximating $200,000 to $300,000 
will support f\n adoquatG library sQrvicc program on a regional basis 
and throuqh coopnration in thQ throe county arGa. A three year serial 
tax levy in the ChoriiGketa Conimunity College District would support The 
Chomeketa Cooperative Regional Library Service for the three year period* 
With the assessed valuation in the District for those three years, a 
10 ,9 cent tax per $1,00.0 of assessed valuation for the first year and 
10 and 9,2 cents for the second and third years, the Service should be 
able to provide an adequate cooperative regional library program. The 
cost per person for this tax would amount to the cost of one or two 
paperback books $2,50 per year on a $25^000 house. Programs of library 
service qan then be carried out on an adequate and continuing basis 
within The Chemeketa Cooperative Regional Library Service. 

Among the objectives of the Service will be the development of 
a program of mobi le library service to the entire region. This program 
will be in the form of a bookmobile providing needed and wanted library 
service* In this additional program, library service will be actually 
accessible to all of the people. Books^by^mail will still be required 
as there are people in the service area who cannot come to a library 
or a bookmobile. 

The universal library card has high priority in the future of The 

"Chemeketa Cooperative Regional Library Service, People want and need 

to be able to use a library directly. Through the use of the equalization 

formula, the universal library card will really be a value both to the 

libraries and to the users. 

Facsimile transmission should still be included in the future of 
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The Chomokota Cooporative Regional Library Service. The queations that 
were answerocl by tho tolafax cquipmont in the pGriocl being avaluated could 
not have been answered in any other way with the speed and accuracy that 
was required* It is esscintial that compatible Gquipment be available 
among all the libraries that are providing service in The Chemeketa 
Cooperative Regional Library Service* 

The Film program should be continued because it has been most 
successful in some libraries in the Service area* The program does 
need study and modification^ however, because it does not presently 
serve all equally. 

The Courier service is essential in the future of the Service, 
The Courier service is vital in maintaining in The Chemeketa Cooperative 
Regional Library Service the high peak of effective cooperative library 
service now existing. The schedule should be reviwed to add stops at 
libraries where such additional stops are needed for good service and 
to insure that the stops are made at times when the libraries are open* 

More resources are needed for all member libraries - books and 
films are a requirement* personnel in addition to the present staffs 
is also needed* It will be necessary to study carefully the impact of 
the added resources on the personnel and, therefore, on the library use/ 

Because communications among member libraries^ boards and committees 
are vital for a good over-all regional cooperative library service 
performance, efforts should be directed to insure that information is 
©KChanged and that decisions are made cooperatively* The information 
concerning decisions that are made should be disseminated rapidly for 
complete understanding by all* The availability of all minutes of 
meetings to all members in the Service will assist in the success of future 
library service, A news letter issued at regular intervals will also be 
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helpful in solving the communication problem. 

The training of personnel is vital in the providing of library _ 
service in the future. The member librarians and their staffs should 
be polled to determine the direction, content, frequency and length 
of workshops in continuing education programs. 

The hours of service in the libraries should be increased. The 
present increase has been excellent but in many libraries in the area^ 
longer hours are needed. In some instances, a sampling study is needed 
to determine the hours when the people are most likely to use the library. 
Library hours .should then be adjusted, if such is needed, according to 
the results of the study. 

Continued improvement in the physical appearance and the physical 
convenience of the library buildings should be made. Excellent progress 
has been accomplished since 1973 but a continual effort in that direction 
is required* 

The information, reference and research service should be given 
a high priority status in the future. Public information about the 
program is needed for the people. This service usually develops more 
slowly than other aspects of a regional cooperative service. It is an 
important service. When the people learn its value and its extent, a 
firm, constant and ever-^increasing use will be made of the service, 

A union periodicals list has been developed in The Ghemeketa 
Cooperative Regional Library Service. The list includes the holdings 
of the public libraries in the Service area as of September, 1975, 
As the list is revised and up-dated the Chemeketa Community College 
Learning Resource Center holdings should be included. A second union 
list which would be most helpful is a specialized subject resource list. 
This list should definitely include the Chemeketa Community College 
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Learning Resource Center so that member libraries will know where to 
secure information on special subjc^ct inquiries. 



beginning of the Service, This commitment should be continued and 
intensified. Such a service is a vital one and can be provided through 
the facsimile transmission service- the specialised subject material 
available, the reference materials^ films and the Courier service. 

The present commendable organizational activities of the PYM 
Libraries through committees should be continued* There should be a 
constant review of the committee assignments and the work of the 
committees* All of this will insure sound planning and effective 
impleaikentation of the plans* In any cooperative service much of the 
responsibility for many programs and coordination falls on the largest 
public library in the region; such is true with the Salem Public Library, 
It is important that the Salem Public Librarian be an active participant 
in The Chemeketa Coopei^ative Regional Library Service, Consideration 
should be given ^ however^ to the employment of an administrative 
assistant for the Salem Public Library by the Service. Such an additional 
position would assist in carrying on the increased workload. 

As The Chemeketa Cooperative Regional Library Service moves into 
the future, there will be many new programs added; there will be the 
dropping off of some of the old as well as the revision of present 
programs of service. It is important that The Chemeketa Cooperative 
Regional Library Service remain close to the people so that the Service 
will be ever reflective of their needs and interests. 

Summary and Recommendations - Based on an analysis of regional library 
reports of The Chemeketa Cooperative Regional Library Service - both 
written and oral, on specialized evaluation, on library visits on-site 



Library service to business a_nd industry was developed in the 
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and user interviews and qUGStions^ the evalviation concludes with 

short and long range rGcommendations . These can provide goals for 

the future planning as The Chemeketa Cooperative Regional Library Service 

develops a firm financial basis through a regional library tax. 

In gcmeral , The Chemeketa Cooperative Regional Library Service is 
providing a higher level of service to the people in the area than ever 
before. However^ to meet its stated objectives, definite efforts musi: 
be made to improve in some areas of service - chiefly in information 
and reference service. There are really no guidelines for determining 
the number of reference and information questions that should be 
received in the Service* Population and geographic characteristics^ 
as well as library resources, have an influence on the potential number 
of reference and information requests that will be received by libraries. 
This is all in keeping with the concept of shared resources. As the 
reference and information questions increase^ the need for resources 
throughout the three counties will increase. This assumes that few 
libraries^ if any^ can be self-sufficient. Shared resources will be 
necessary in the providing of adequate reference and Information 
service. The following reccmmendations are developed to include the 
present reference and information service and to take into account its 
potential growth, ^- - " 

Recommendation I - That the present services provided by The Chemeketa 
Cooperative Regional Library Service be continued. The present programs 
are primarily the following and are "listed in priority order of the 
adequacy with which they are utilized! 1, Courier service ;^ 2, Books-by- 
mail; 3, Interlibrary loan and exchange; 4. Reciprocal borrowing 
privileges; 5* Film service; 6* Reference service; 7. Rapid communication 
The development of resources, the sharing of materials, the employment 
and developiTient of staff, the contracting for services and the 
development of communication have allowed these programs to develop. 
The interlibrary loan service, the round robin, the reciprocal borrowing 
privileges, the book pool, the roving book collection, , the Courier 
service, the books--by-mail and the increased collection of materials have 
increased immeasurably the access to services of all the people in the 
' hree county area. 
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Recommendation II - That immediate vSteps be taken to set up cooperative 
Communications witli other types of libraries in the three county area - 
school libraries, media centers, academic libraries, institutional 
libraries and special libraries. Such a cooperative awareness can well 
develop into the issuing of a courtesy card that introduces the user of 
member libraries of The Chemeketa Cooperative Regional Library Service 
to another type of library ^ perhaps with a prior telephone arrangement. 
The use of the courtesy caid could refer the user to the right place 
to secure the needed inform#cion or material. The user could then know 
the right library, the place within the library and the name of the 
person who is to provide che assistance* Such cooperation can be the 
beginning for more formal cooperation including the joint acquisition of 
expensive and/or specialized materials. 

Recommendation III - That the PYM Council of Librarians and The Chemeketa 
Cooperative Regional Library Service Advisory Committee explore ways in 
which the cooperative regional library service can assist all member 
libraries to move out into each individual community; to provide library 
service to those not now being reached and to provide library service 
to groups needing specialized services. The regional cooperative library 
service should have as its goal the reaching of all segments of the 
population and to fill needs not now being met. These two groups should 
explore, also, the possibilities of securing foundation funds or funds 
from other sources to enable the Service to move into areas of library 
service not now being provided. In so doing. The Chemeketa Cooperative 
Regional ^Library Service groups should consult the user and potential 
user and work with community groups to ascertain their needs and interests 

Recommendation IV = That the Salem Public Library activities be determined 
formally to be the coordination of services. Such coordination will be 
required as the Servifjeo^develops . Some of the developments will include* 
1. The encouragement and implementation of Servicewide means of 
bibliographic control - union lists or their equivalents; 2. Servicewide 
publicity and public relations; 3, The recruitment and training of 
staff to be the liaison between the libraries and the community; 4. The 
study of the improvement ' in the method of equipment purchasing; 5. The , 
development of policies and procedures to make the information and 
reference service more effective; 6. The establishment of a planned 
program of bibliographies and an evaluation of reference sources; 
7, The development of a current awareness program in The Chemeketa 
Cooperative Regional Library Service, While all of these services can 
be developed and implemented by all libraries working together, much of 
the coordination will, of necessity, fall on the largest public library 
in the region; it is recommended that an administrative assistant position 
or its equivalent be established by the Service for the Salem Public 
Library in its coordination role. 

Recommendation V » That the quality of existing regionwide services hm 
improved; that the number of services be increased; that new services 
be added as needed; that outside funding be sought for the specialized 
new services. The number of people receiving total library service 
should be expanded and service should be provided to the people not 
now receiving full library service* An effort should be made to improve 
efficiency and effectiveness in the services now provided. 
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R ecommondation VI - That The Chemok-eta CoopGrative Regional Library 
Service dGvelop a newsletter to maintain complete communication among 
the libraries. Such a publication can be helpful, also, in exchanging 
ideas with other regional library groups, 

Recommondati on VII - That a Long Range Planning Committee be established. 
Tjie Committee should be made up of representatives from both the PYM 
Librarians and The Chemoketa Cooperative Regional Library Service Advisory 
Committee. The purpose of the work of the Committee should be to develop 
a comprohonaivG program of service for the next three years and a less 
detailed plan for the two following years. The total planning would be 
for five years and should be so developed that the plan of service .will 
be constantly moving ahead in time and in service. The Committee should 
work in cooperation with other committees now established and working. 
Such a committee can develop plans on how the services can expand and 
improve the porsonnel , resources and programs for the benefit of all. 
Two priorities that should be considered are: the expansion of resources 
in the form of books and films; the consideration of the developing of 
specialists within the Service area such as a specialist to work with 
all of the libraries in the area of children's service and library service 
to young adults* 

Recommendation VIII ^ 1 lat continuing research and evaluation be 
undertaken by The Chemeketa Cooperative Regional Library Service to 
maintain the service on a high level of activity. Specific areas that 
should be considered are: the effectiveness of the programs; the 
effectiveness of the cooperative regional library programs in serving 
the individual; the total impact of the Service; the effectiveness of 
the Service for the delivery of library and information programs; 
an assessment of the total funding and the equalization formula; the 
assessment of equal access to library services by the people in the 
tri-county area; the review of the number of people in the are who are 
non-users. 

All of the recommendations cannot be carried out immediately; nor 
should they be - rather one should logically follow another. The 
important impact of the cooperative regional library service is the 
of the concept of a library from a place where people can come for books 
to an active out^reaching information center where access is easy and 
all information from everywhere is available to everyone^ To a very . 
great extent this concept has been developed in The Chemeketa Cooperative 
Regional Library Service but such a concept requires constant programming. 
There must be public information programs that appeal to the consumer and 
explain the services available^ Training programs and workshops are 
required by staff members to enable them to locate information and 
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to see that it is speedily delivered. Needed in training also. is the 
emphasis on the maintaining of constant contact with and among other 
staff members in the Service. Every effort must be made to maintain 
the users' priorities of service programs rather than those of the 
libraries. 

Although this report commends, in general, the present services of 
The Chemeketa Cooperative Regional Library Service, alternative services 
or approaches to cooperative regional library service programs should be 
considered continually. The Service should be outward looking and 
should include cooperation with other regional and cooperative library 
services. The member librarians in The Chemeketa Cooperative Regional 
Library Service are committed to regional cooperative services, 
knowledgeable about them and energetic and open-minded. As new 
developments in library service emerge, they will be the first to 
utilize them. These present, new, alternate or complementary services 
will provide, on a continuing basis, quality library service to the 
people in The Chemeketa Cooperative Regional Library Service. 
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APPENDICES 



THE CHEMEKETA COOPERATIVE REGIONAL LIBRARY 

Polk Yamhill - Marlon 



SERVICE - A DIRECTORY 
Counties 



MEMBER LIBRARIES 

Public Libraries 

Amity Public Library 
Amity, Oregon 97101 

Dallas Public Library 
637 Court Street 
Dallas, Oregon 97338 

Falls City Public Library 
Box 31 

Falls City, Oregon 97344 

Independence Public Library 
311 Monmouth Street 
Independence, Oregon 97351 

Jefferson Public Library " 
Jefferson^ Oregon 97352 

McMinnville Public Library 
McMinnville, Oregon 97128 

Monmouth Public Library 
232 S, Jackson Street 
Monmouth, Oregon 97361 

Mount Angel Public Library 
Box 4'55 

Mount Angel, Oregon 97362 

Newberg Public Library 
503 E* Hancock Street 
Newberg^ Oregon 97132 

Salem Public Library 
585 Liberty Street S, E. 
Salem^ Oregon 97301 

Sheridan Public Library 
142 N. Yamhill Street ^ 
Sheridan,* Oregon 973 78 

Silverton Public Library 
410 S. Water Street 
Silverton, Oregon 97381 
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HEAP LIBRARIANS 

Eileen Lewis 
Patricia Knight 

Edna Crockett 

Shirlee Krasnick 



Rose Marie Caughran 



Virginia Gillis 



Sister Annella Gaeden 



Mildred Renne 



Claude settlemire 



Arlene Miller 



Lorna Mueller 



Stayton Public Library 
260 Second Street 
Stayton, Oregon 97383 

Willamina Public Library 
Willamina, Oregon 97396 

Woodburn Public Library 
280 Garfield Street 
Woodburn, Oregon 97071 

Academic Libraries 

Chemeketa Community College 
Learning Resource Center 
4389 Satter Drive N, E, 
Salem, Oregon 97303 

State Libraries 

Oregon State Library 
State Library Building 
Salem, Oregon 97310 

Liaison Organizations 

Mid Willamette Valley 
Council of Governments 
400 Senator Building 
220 High Street E, 
Salem, Orc-gon 97301 



Sharon Russell 

Marian Rapp 
Pearl Kosta 



Jean Gustafson 



Eloise Ebert 

Representative 
Alan Hershey 



CtffilffiKETA COMMUNITY COLLEGE 



Donald Newport 
Ray McCue 

Hap Cresser 

Clarence Caughran 



President 

Dean of Instructional 
Services 

Coordinator of Educational 
Resources 

Coordinator of Community 
Development 
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cmmmTh cooperative regional library service - advisory committee 



Mr, 



Claude Settlemire^ Chairman 



Mr* Fred Graham, Vice Chairman 



Mr. Wesley Sullivan 



Dr. M, D. Shockey 
Mr* Ken Martin 
Mr, Howard Smith 

Mrs* Rose Marie Caughran 

Mrs* Pearl Kosta 

Mrs, Jean Gustafson 



Librarian 

Salem Public Library 
Salem, Oregon 97301 

Superintendent 

Stayton Union High School 

District No* 4J 

757 West Locust Street 

Stayton, Oregon 9 7383 

The Oregon Statesman 
Editor 

280 Church Street N.E, 
Salem^ Oregon 97301 

508 Hayster Street 
Dallas, Oregon 97338 

City Manager 

Monmouth , Oregon 97361 

Oregon State Education Department 
22 3 Rock. Street 
Silvarton, Oregon 97381 

Librarian 

McMinnville Public Library 
McMinnville, Oregon 97128 

Librarian 

Woodburn Public Library 
Woodburn , Oregon 97071 

Librarian 

Chemeketa Community College 
4289 Satter Drive N, 
Salem, Oregon 97303 • 



CITIZENS FOR REGIONAL LIBRARY SERVICE - COOTTY CHAIRMEN AND CO^CHAimffiN 



Rex Hartley 
Joanne Noffsinger 
Clint Forbes 
Ellis Stebbins 
Charles Preeling 
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Marion County Chairman 
Marion County Co-Chairman 
Polk County Chairman 
Polk County Co-Chairman 
Yamhill County Chairman 



